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Supervision: 



The Four C’s of Supervision 

Contact 

Concept 

Context 

Contract 



A Relational Approach to Supervision 



Function, Tasks and Roles of the Supervisor 

Tasks 
(Carroll 1996) 

 
• To Counsel 
• Consult 
 
 
• Learning Relationship 
• To Teach 
 
 
• Monitor ethical issues 
• Administrate 
• Evaluate 

 

Roles 
(Gregory and Palmer 2006) 

 
• Valuing Presence 
• Encourager 

 
 
• Supportive Challenger 
• Being Reflective/Reflexive 
 

 
• Collaborative Ethical Monitor 
• Resourcefulness 
• Consultative Practitioner 

 

 

Function  
(Proctor 1988) 

 
• Restorative 
(Support) 
 
 
• Formative 
(Educate)  
 
 
• Normative 
(Manage) 

 





 
Neuroscience of Ethical Maturity 

(Carroll and Shaw 2013 adapted) 

 The Brain 

Reptilian 

 

 

Mammalian 

 

 

 

Executive  

 

 

The Gift 

Keeping Safe 

 

Relational 

Communication 

Experience 

Emotions 

 

Rational 

Imaginative 

Reflective 

Language 

Managing emotions 

Warning Signs 

Me Only 

 

Collusive 

Over identity 

My group only 

 

 

Non-emotional 

The present only 

Manipulative 

 

 



Interconnected Relational Elements 
 

Relational 
elements 

Intent 

Presence 

Attunement Resonance  

Reciprocity 

Hemmons & Gregory 2018 



Intention 

Making a conscious choice to be together 



Presence 

Our state of being together that is constantly 
 emerging and re-emerging  

as we connect  
 
 



Attunement 

Empathic  
Attunement 

connectedness 

bodily empathy 

Empathy  Attunement 

emotional/cognitive 
sensing 

relational  
sense making 

immersion in 
another 

focussed attention 

synchronizing 

facilitating  
Intersubjectivity 

Finlay, L. (2016). Relational Integrative Psychotherapy: Processes and Theory in Practice, Chichester: Wiley. 



Resonance 

To resonate is to ‘chime’ together 



Reciprocity 

Different minds working together 



“There is some problem with  
the lack of reciprocity in 

 the authentic therapy relationship  
– it’s a knotty problem” 

  
 



In and between the relational 
elements… 

Shame 



Window of Tolerance 

Potential Shame 
Comfort Zone 

Potential Shame 

Hypo Aroused Hyper Aroused 

Karl Gregory 1999 The control continuum updated 

Emotional  
Dis-regulation 

Emotional  
Dis-regulation 

Window of Tolerance 

Withdrawn 
Dissociation 
Silence 
Depression 

Agitation 
Anxiety 
Overwhelm 
Anger 

Use of meditation 
Mindfulness 
Shame tolerance 

Compassion 
Counselling 
Self talk 



Turning off the Threat System in Supervision 

Self Critical  
Dialogue 

Shame 

Self Appreciation 
 

Compassion/ 
Safeness 

 
Sense of Current  

Threat  Maintains Ends 

Competitive Co-operative 

Adapted from Deborah Lee (2009) 



So it is here that I sit with my 
supervisees  

being balanced enough with 
ourselves  

to work with the experiences  
of the unstable world 





Relational 
elements 

Intent 

Presence 

Attunement Resonance  

Reciprocity 

When looking at these relational elements  
are there other aspects of the relationship  
that would be important to you? 
  
 


