Advanced Dialogue Process for Supervisors with Edna Murdoch &
Alison Hodge
In dialogue, we listen and speak ‘from the silence within ourselves’. Wm
Isaacs (2000).

OUR QUESTIONS
What is happening to conversation?
How is digitisation affecting our being with ourselves, being with each other
and being able to pay quality attention to our supervisees?
What is happening now to our capacity for dialogue?
We have many means of communicating: texting, email, Instagram,
Facebook, LinkedIn, Twitter, What’s App, Viber, and Snapchat.
All possible, “on the run” - sitting on the tube, walking along the street. We
have ever-increasing options for how we communicate with each other, or at
least send a message to another or to lots of others - in an instant. Thirty
years ago, Victoria Wood asked: “is television killing the art of conversation?”
We wonder what she would say now?
What has happened to the art of dialogue: when two people come together
and neither knows what the outcome will be?
How is this affecting how we co-create supervisory conversation?
What impact is this having on our relationships in supervision?

OUR EXPLORATION WITH YOU
Our work is carried through the medium of words - and through the silences
between words. We connect through words. Healthy, successful professional
and business relationships depend on our ability to be in dialogue – to use the
‘best words in the best order’.
That is why we need to become Dialogue Artists. Dialogue allows each
person in the conversation to think and share clearly – allowing the right
words to emerge at the right moment. It ensures that the best ideas and
solutions emerge naturally out of collective reflection, imagination and
cognition. Respect for the others’ thinking and the capacity to be in the flow of
exchange appropriately, are key ingredients in skilful dialogue processes.

In this session, we will engage in a dialogue, exploring some of the issues that
these questions raise, noticing our own process of being with each other and
how this contributes to (or hinders) our being together in dialogue.
We will frame the focus on dialogue with reference to the relational skills
required for us to be dialogue artists, and to the effects of digitisation on our
minds.
We will then invite participants to engage in a dialogue with another/within the
group and notice how we are with each other and what impact this has on our
relationship. We can then consider how this informs our practice as
supervisors.
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